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2023-2024 BOARD OF DIRECTORS

Sarah Kirwin President

Troy Peters Vice President
Destiny Stewart Treasurer
Nicole Lavoie Secretary
Ashley Hope Director

Boby Wagner Director

Trish Smith Director

Vincent Giesinger Director

Policy and Governance Committee

Nicole Lavoie - Chair
Sarah Kirwin
Keira AlImas

Responsibilities of a Non-Profit Board

Determine the organization's mission and purposes

Ensure that the board operates efficiently

Ensure legal and ethical integrity and maintain accountability

Select, support, and assess the General Manager

Ensure effective planning

Ensure adequate resources are at the disposal of the General Manager
Have effective oversight of financial resources

Enchance the organization’s public image

Recruit and orient new board members and assess the Board's performance

2023-2024 STAFF

Keira Aimas General Manager
Jaz Wojnarowski Program Coordinator
Boby Wagner Social Media & Grant Administrator
Ashley Hope Sub

Carissa Sadlo Coach

Cora Thomson Coach

Haylee Lavorato Sub

Irma Schooner Coach

Levi Brousseau Coach

Lily Macdonald Coach

Maddie Gerow Coach

Maddie Loehndorf ~ Coach-In-Training
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ANNUAL GENERAL MEETING AGENDA
Call to Order

J—

Land Acknowledgment

Attendees

Approval of Agenda

Adoption of the 2023 AGM Minutes
2023-2024 Board President Annual Report
2023-2024 General Manager Annual Report
2023-2024 Financial Reports

Y ® N o 0k~ 0D

Special Resolution — Motion: Repeal the Society Bylaw adopted on July 13, 2017,
and adopt the updated Bylaws attached to the 2024 Annual General Meeting
Nofice.

10. Elections
11.  Adjournment

12 Q&A

N
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2023 AGM MINUTES

Attendance: Sarah Kirwin, Linda Purcell, Dave Purcell, Keira Almas, Levi Brousseau, Boby Wagner, Randie
Stevenson, Troy Peters, Kris Stanley, Sage Peters, Melissa Rigler, Destiny Stewart, Brian Rigler, Trish Smith, Jaz
Wojnarowski, Danielle Brousseau, Emily Leblond, Anna Usborne, Taylor Purcell, Lane Mack, Charity Dunfield, Craig
Dunfield, Ashley Hope, Leah Paprocki, Summer Giesinger, Vincent Giesinger, Nicole Lavoie

2023-06-19 - 7:06pm

1. Attendees — 26 — (list of names required by others)
2. Motion to accept agenda - approved as circulated
3. 2022 AGM minutes — carried
4. 2022 unfinished business — none
5. Chair report - Major theme for year was getting back on track, Re-start post Covid
e Board hired GM Kiera full time as of 2023-06-19
o Administration & coach skills
e Club org chart developed
e Updated pay scale
o Coach training level of experience and other relevant life skills
o Reflecting cost of living and labour shortages
o  Approximately 12 staff
o Dufies include office administration and coaching
e Banking and signing authorities updated
e  Granfs & donations
e Review of club policies and procedures
o Including board fraining
e Added classes and spaces
o 70% registration average
o Total registration increased overall
e  Club promotion has been successful
e Tickles to Bounces very popular (Parent & Tot)
6. 2022-2023 AGM Consolidated financial report by Sarah Kirwin
e  Club has positive bank balance as of May 31st
Increased enrolment has added to total assets
Staff who work more then 20hrs receive discount per policy
Family discount policy to be reviewed
No bad debt this year
New foam in the foam pit — popular item
Overall - Club is up $77k from last calendar year
Lower then average fundraising income due to lack of competitive program
*note* What constituted the Other Income - $629.36
7. Financial report moved & accepted by quorum
8. Board Positions — 2 resigning
e  Four "executive” positions — 2 require filling
o Vice chair
o Treasurer
e A coachison the board - Clubs bylaws have contradicting policies regarding this — to be resolved later
o No more then half of the board should be employed by the organization
e  Board requires min 2, max 6 new members
1. Destiny Steward - nominated *Treasurer
2. Nicole Lavoie, member at large — nominated *Vice-Chair
3. Trish Smith, member at large — nominated
4. Charity Dunfield, member at large — nominated
5. Ashley Hope, member at large - nominated
e All accepted
9. New Business
e Need summer coaches for Birthday parties must be 19yrs +
e Limited Weekend Jr Coaches as well
10. Motion to adjourn - 7:54pm — accepted
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2023-2024 BOARD PRESIDENT ANNUAL REPORT

As we finalize our year end, I'm grateful to write this report while working on the traditional,
unceded territory of the Ts'msyen nation, particularly the Kitselas and Kistumkalum peoples.

This year, the Terrace Peaks Gymnastics Club Society had many successes. We have continued
to increase programming, both in our recreational programs (adding classes like Parkour and
Acro) and also with the resurgence of our competitive programming. We have increased
access to the gym through funding with Jordan’s Principle, Engage Sport North, and iSparc. We
have also been able to invest $105,000 back into the club for much needed equipment
including a new trampoline, upgrades to our computer security systems and hardware, class
supplies and more.

A major Board priority this year has been working on establishing clear policies. You'll see this in
our discussion of the new bylaws we are bringing forward to the membership. We have made
sure that we work within the Gymnastics BC guidelines, while also creating policy that reflects
the club’s mission and vision. However, this policy work also extended to adding benefits for
employees working 20+ hours per week, and ensuring competitive wages in line with the industry
and with the skills our tfeam brings. We have been able to support multiple staff members
through fraining this year too, which enables more programming options in the community. In
addition, we confinued our relationship with the Regional District of Kitimat & Stikine, ensuring
direct support of the club for years o come, as well as for our eventual phase 3 expansion.

We were also able to bring back some of the big club events this year, most notably the Small
Business Christmas Party. This is not only a big fundraiser for the club, but also an event that many
community members look forward to. We are excited to continue this tradition info the coming
years.

As a non-profit society, we confinue to look for grants to support our operations. While not all
applications were successful, we were able to learn a lof from the feedback given and are now
working on streamlining our process for these applications.

Now that we are moving info our next season, we are confinuing work on many policies,
including our athlete protection policy, codes of conduct, conflicts of interest, and more. We
are also focusing on longer term strategic planning and program growth.

Our current Board has been a pleasure to work with. | want to give a special mention to our
Secretary, Nicole Lavoie, who also chairs our Policy and Governance Committee. Much of the
work done this year could not have been done without her expertise and commitment. | also
want to give special mention to our Gym Manager, Keira Aimas, who works incredibly hard to
make my job easy!

We know that clubs like ours don't work without volunteers; whether you are vacuuming carpets,
taking in can and bottle recycling, building frampolines, or sitting on the Board, you are a
valuable part of this community. We are grateful for your continued support, and look forward o
working together!

With respect,
Sarah Kirwin
Board President

N
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2023-2024 GENERAL MANAGER ANNUAL REPORT

Terrace Peaks Gymnastics Club had a successful 2023-2024 season. It was our 2nd season back from
Covid and the 1st season back for our competitive program. Our focus for 2023-2024 season was to
continue to rebuild programs and adjust class schedules to maximize gym fime and space as well as
staff availability.

Terrace Peaks was in strong financial position going into the 2023-2024 season as such fees for
recreational classes, drop-ins, and camps were not increased. Only the fees for rentals were
increased by 10-13% to be more in line with other community rentals. Fees for competitive programs
were also increased ~15% after 4 years of no increases.

We did not receive the BC Community Gaming Grant due a surplus in the financials. The Board of
Directors did approve using some of the surplus on much needed computer and network as well as
new equipment, the majority of which arrived at the end of June. We ran several fundraisers including
Mom's Panty, Purdy'’s, Epicure, Ascent Coffee, World's Finest Chocolates, and a 50/50 Raffle.

Through viaSport grants, we were able to train several coaches in various coaching courses. 2
coaches took Gymnastics Foundations Artistic, Gymnastics Foundations Active Start, and
Competition 1, 1 coach took both Gymnastics Foundations Active Start, and Competition 1 and was
fully certified Gymnastics Foundations Arfistic, and one coach took Competition 1. We also hired one
new coach who is now frained in both Gymnastics Foundations Artistic and Active Start. We also had
4 of our coaches take the Xcel judging course.

I have been in the position as full-time General Manager for one full season now. While we are sfill
short-staffed, | feel like we are making our way to back full operations, delivering quality programs
and excellent customer service. This season we restructured both our Active Start and Parkour
programs with new names, curriculum, certificates, progress reports, brag tags, and stickers. The new
structure for both programs has had lots of positive feedback.

Below is a comparison of registration numbers from this season to the previous year.

2022-2023 2023-2024

Summer Winter Spring Summer Winter Spring

2022 | Fall2022 | 555 2023 2023 | rall2023 | 5504 2024
Spots 0 408 354 328 260 482 287 324

Offered
Total 0 300 247 213 153 323 213 256
Enroliment

% ‘F’i'"i‘;ms 0% 74% 70% 65% 59% 67% 74% 79%

Registration numbers have been fairly stable. Fall registration spaces are higher as there are more
camp spaces we are able to offer during that session. Winter and Spring session we typically lose
participants to other sports. Summer 2022 we hadn’t reopened from Covid so weren't able to offer
camps. Registration numbers don’t include our drop-in programs.

Aside from camp spaces being the biggest difference from the 2022-2023 season, recreational
programs had a big drop in total spaces offered (almost 100 less spaces) due to coach availability
and the addition of competitive programs. However, the percentage of spaces filled was still
approximately 70% in both years.

/‘?\
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Program Enroliment
2022-2023 Vs. 2023-2024
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2022-2023 2023-2024

Terrace Peaks partnered with Engage Sport North to run free Active Star drop-in for 0-5 year olds
during the Fall and Winter sessions. Engage Sport North did not have any funding to continue the
program for the Spring session, but we are hopeful to partner with them again this coming season. We
have also been looking other funding options to subsidize drop-in programs as there is definitely a
need.

In addition to our regular programs, we ran several successful club events. After 4 years, we were
able to host the Annual Halloween Party again. This event saw 77 member and non-member kids
participate in a fun afternoon of crafts, haunted house, and free play in the gym. Our competitive
athletes hosted a hot chocolate and bake sale at the Eat, Shop & Be Merry event downtown. The
competitive athletes used the funds raised from this event to purchase their new team bodysuits. We
also brought back the Small Business Christmas Party which we co-hosted with Free Elements Dance
Studio. The event hosted 300+ adults over 2 nights. This season’s Year End Event “The Greatest Show”
had a packed viewing area and lots of athletes showing off the amazing skills they had learned all
year. The dunk tank and cake walk fundraisers during the event were really popular. Many thanks to
our membership for donating freats and to the Thornhill Fire Department for filing up the dunk tank.

In closing, | would like to thank my amazing staff of coaches as well as the board of directors and
parent volunteers who continue to work hard every day on behalf of the athletes of Terrace Peaks.
We are very fortunate to have such a dedicated group who all contribute to the success of our club.
Thank you to everyone for another great year!

Keira Almas
TPGC General Manager
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2023-2024 FINANCIAL SUMMARY

Terrace Peaks Gymnastics Club had a deficit of $38,313.41 for the 2024 fiscal year end with a
total equity of $31,773.07, 55% lower than the previous year ($70,086.48). This was due to the

significant amount ($70,079.85) of much needed equipment and facility upgrades that were
made over that last two years using the surplus accumulated from the previous 4 fiscal years.

Net Income Total Equity

$6,109.03 $80,000.00

$60,000.00
$40,000.00
41)
$20,000.00 I
. O

2024 2023 2022 2021 2020

$19,229.94 $301.73

= 2024 w2023 =2022 w2021 w=2020

This fiscal year's focus was fo maximize grant revenue potential by adoption best practices to
ensure accuracy and efficiency of financial reporting.

A summary of changes from fiscal year 2023 to fiscal year 2024 are as follows:
e Total program revenue went up 22%, a difference of $54,814.23
e Total payroll expenses went up 50%, a difference of $110,423.30
e Total professional development expense went up 80%, a difference of $6,326.99
e Total other expenses went up 16%, a difference of $20,050.62

The 2023/2024 financial year changes were impacted by increased number of programs
offered, competitive pay rates for employees, the addition of health benefits for full-fime
employees, and investment in increased fraining for staff.

This year, the net fundraising, donation, and grant income increased by 90% from the prior
period. Grants were used for professional development, lighting upgrades, and subsiding
programs. Fundraising revenue was used to purchase new equipment. The in-kind donations
came in the form of printing, labour & building supplies, prizes, and staff education.

AN
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Fundraising, Donations, and Grants

Other Fundraisers

Purdy's Chocolates

World's Finest Chocolates
Small Business Christmas Party
Online 50/50

Grants

Donations

i

In-kind donations

$

$2,000.00 $4,000.00 $6,000.00 $8,000.00 $10,000.00 $12,000.00 $14,000.00

m2023 m2024

The budget for Terrace Peaks' 2024-2025 Fiscal Year was approved by the board of Directors on
May 31, 2024.

Preparation of the budget fook intfo consideration a more accurate prediction of program
revenue, fundraising capacity, and the return of the Annual Invitation Meet.

Terrace Peaks Operational Budget

2023-2024 2024-2025

Budget Budget
Total gym registration fees $258,877.04 | $243,093.25
Total Donations $ 100.00| $ 7,200.00
Total Other Income $ 9.650.00| $ 41,768.00
Fundraising Income $ 5,000.00| $ 20,000.00
Gaming Funds $ 40,000.00| $ 60,000.00
Total Meet Revenue $ - $ 23,880.00
Tolal Revenue| $313,627.04 | $395,941.25
Payroll Expenses $236,181.90 | $264,632.87
Equipment, repairs & maintenance | $ 32,000.00 | $ 25,088.00
Professional Development $ 507000| % 5,855.00
Meet Expenses $ - $ 19,098.00
Other Expenses $ 40,281.00| $ 76,268.90
Tolal Expenses| $313,532.90 | $390,942.77
Net Income| (5.86)] $§ 4,998.48

The gaming grant funds application was not approved for the 2023-2024 year, which meant a
shift in spending. The gaming grant was approved for the 2024-2025, but only $15,000 so there
will be another shift in the operational budget for this upcoming season as well.

Phone (250) 638-0447 | Fax (250) 638-0405 | info@terracepeaks.ca | www.terracepeaks.ca 10
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2023-2024 FINANCIAL REPORTS

Page 1
Terrace Peaks Gymnastics Club
Comparative Balance Sheet

As at DEIM2024 Az gt DEIN2023
ASRET
Camrent Azssts
Undepos fed Funds 0.00 250.00
M_E. Gaming £ F25511 273 80 33877
Savings Account 37 24460 143,610.10
NS - Chequing 713008 - Ganeral 148117 E.5140N
Float 200.00 20000
Cash: Mat 39,855.60 156,309.88
shares - #713008 SA0.81 S0.61
Equity ehares - #725311 4118 4116
Equity shares: Nt .77 =TT
Accounts Recetvable -250.12 5,661.33
Alowance for doubitul accounts -2, 995.09 -2.9%5.09
Accounts Recaivable: Net -3, 24521 i
Praopakd aypanas 2.872.03 528,09
Prepaid Chocolates 333.13 o.00
Mal- Prepald expenses 35313 0.0
Total Current Assats i B S 1 EEEE
azaets
Gym aquipment B0.841.03 B0,B41.03
Accum ep'n - gym equipmant -80,130.76 79,953.28
Mal: Gym equipmant — b3 | BET.T5
Gym equipment, gaming 11,184.03 11,184.03
ASCUm G8p'N - gym squipmant, gaming 11,027.45 -10,988.45
Mat: Gym equipment. gaming 156.58 195.58
‘OMcs and ofher aquipment T.200.52 7.203.52
Ascum dap'n - offce equipment F.M273 705023
Mai: OfMce and ofher equipment 50.73 11323
Comparter [55%) 576.45 7645
ACCUm 80T - computers [S5%) -STE.45 -GTE.45
Nai Computars [35%) - = om0 — 0.0
Total Caplial Assets ELT ] I
TOTAL ASSET £0.333.02 165,420 60
LIABELITY
Caumment Liabiikies
Accounts Payabis 510718 1273377
accrued gym equipment o purchase 0.00 57,000,040
Linaamead revenus 0o 16,595.50
Accrued Habdiithas: LEl 418.42
Abmas, Kelra 0.0 TEL53
Machonaid, Ly 0.on 105.00
JAZTTHIE 1T5.68 000
Sapa oo 0,00
Relmbursemants payabls: Med 175.58 1,095.53
WCE payabls 935.70 92489
Wia Sport Britts Fund - First Abd 0.00 39440
Wia Sport Grant for Coach Ed. 0.o0 3,264.00
Ashigy Hope Scholarship Fund 1,825.28 1,733.52
Morthern Savings Mastercard 20141 0.00
‘Wages payable 170.50 6ET.09
GBC Payabba - 2XRA024 GE4.0D 48.00
GBC Payabla - 2022025 0.00 353,00
Mai: GBC payabls €34.00 44100
Total Current LiabiRtlas 3,159.55 35.334.12
TOTAL LEABILITY 3,155 3533412
EQ@UImr
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Page 2
Terrace Peaks Gymnastics Club
Comparative Balance Sheet

Aa at DEWI024 A at 0EIWI0ZY
Equities
Fumds from pravicus years T0,086.48 &3, 78475
Canment Eamings -38,313.41 301.73
Totsl Equities ,773.07 70, 066.48
TOTAL EQIATY 3. TT0T T0,086.48
LIABILITIES AMD EQUITY 40.933.02 185,420 50
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Page 1
Terrace Peaks Gymnastics Club
Comparative Income Statement
Actual Actual
o7 r2023 to o7Mir2022 to
RIE02024 RS2 03 Diffsrence
REVENUE
Incoma
Gym reg fees - competiive 26,268.33 0. 2626853
Gym reg feas - recraathonal 176 521.00 1:H 452,00 D6, 063,00
Driosp-iin: Tess 30,013.80 25,197.00 4822 B0
Gym Rental {birthday parties) 26,540.00 25,535.00 1, 704,00
Family dizcounts on gym req Tess 3.296.50 968,00 2.328.50
Siafl discounts -2,668.50 -1,447.50 -1.221.00
Gt cartifcats -30.00 -130.80 16000
Total gym regietration fees 253, 453.73 136,633.50 4.514.23
Donations 10.00 110.88 -1i0.E8
Donations - Trampolins 1,000.00 00D 1.000.00
Donations - ISPARC Grant A50.00 500. 00 -20.00
Donalfions Via Sport for fraindng 4 BOE.40 TI6.00 407240
Donations Engage Sport Active Start 4,960.00 0.00 4,960.00
Donations - BC Hydro - for lkghiing 3,136.05 0.0 3.135.05
Daneations bn Kind B.042 53 150807 651342
Met: Donations AT 285615 145,580,539
Clothing sales 4,132.57 213.00 3326.57
Ingrance aamin fass 10,0378 1226000 22X M
Ofhar Incoms s B BE0. 40 233352
Wedr and revenus 5.233.00 1,5635.00 3.654.00
Special Events 0o 2080 =200
Total ofher Incoma prdw N ] 14,342 40 T.682.7
Fumndrakzing income 1762716 1.518.30 16, 10826
Total Income e T4ETE FIT.EEEE 36,185.77
TOTAL REVEMNLIE Fie 14272 21735635 36, $BE.TT
EXPENSE
Expenase
¥iagesa 106,400 46 62,413,204 &3,381. 22
‘Coaching fess B5.TE 1.733.52 -1.653.T6
Administration wagss 7511564 3031527 44 200 .57
Staf wages 6,852 78 1,653.04 5200 24
Empioyes madical bensfits 5.387.54 0.00 538754
El sxgpenas 4,547.78 222728 232.50
CPP gxpanse 315824 4 28650 4931174
WCB axpense 2308 86 1.435.36 BE3.50
Vacathon wages B.637.02 404067 459635
Mak: Payroll expensss 219,144,148 108,720.58 110,423.530
Adwarfizing and promotions, genaral 0.0 137.13 -137.13
apvarfleing - paper 1596.00 .00 156.00
Adwartising - webalts M5.T1 12035 12476
Mak: Adverilzing 44171 258.08 18383
Awards H3TI 226 46 .
Bad debts - mambers 13200 000 -1T8.00
Mel: Bad debiz and theft 13200 310.80 -178.00
Bank changes and Inferest .66 410.35 e
B, 7H_25 4630.54 40571
Cash shortfover -3.87 -17.00 1313
Clothing E:;Hm 382057 55.00 3. TERST
Daprec and 29314 -&0.10
Equipment purchases 41,067 43 57,603.68 -16,536.19
Equipmant repair and maint. 2163.74 1.168.30 1.001.44
Facility repair and maintenancs 26,583.58 T1LE16.00 14,367.58
Equipmant, repaire and mince sxpa T0,079.85 T0,707.12 -R27.37
Fumdraizing expanss 404185 0.00 404185
Gym supplbes - rec 3.679.50 125187 2377163
Mat: Gym supplise 3,699.50 125167 2,371.63
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Page 2
Terrace Peaks Gymnastics Club
Comparative Income Statement
Aol Auchueal
O7I0112023 to OTIO2022 to
Er3Oz024 2023 Diffsrence
InsUrancs 582245 5,659 62 162.83
Licamess, foas and duss ET296 S25.00 14756
Marchant fees - First Data (SO 20000 240.00 -40.00
Marchant fees - square 1,004.44 E1.E3 24261
Marchant fees - BAM 4, 70555 S065.81 -360. 26
Mat: Merchant fass 5.509.59 5.3ET.54 542 35
Office supplies 418473 397354 210.75
Professional developmant T.BET.7T4 1,560.75 E33E.59
Regiziration fees - Uipiifter 3,145.98 2742.18 403,82
h-nulltj' 1.020.13 ITT.33 642 &6
Telaphona 2.228.58 2,242 13 -13.55
LtHitles - hydro 265354 2.243.57 44357
Lithiiles -gas E.T4H.ET 345607 3. 292 B0
Total: UEltes 3,408.41 5,665.54 FT42.77
LAndfonms 000 = 53,46
Yiear and, stalT events 3N 2.830.65 37446
Total Expenses BAASETI T ESE 2T 136.800.51
TOTAL EXPENSE I54 45613 2T ES522 13660031
HET INCOME -38,313.41 3173 -38.615.14
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